
COUNCILMEMBER DONNA F'RYE
City of San Diego

Sixth District

MEMORANDUM

DATE:

TO:

FROM:

January 5, 2004

P. Lamont Ewell, City Manag\ 4 f 
W-Councilmember Donna nrv " lifut'-ael'-t

SUBJECT: Budget Discussions and Council Policy 000-20

In April 2004 during the first budget discussions for the upcoming year, I
requested that the Gity Manager and City Council follow Gouncil Policy 000-20.
The purpose of Gouncil Pollcy 000-20 "is to increase Council and citizen
involvement in the formatiye stages of budget preparation and to establish a set
of ciwide goals, and objectives, and budget priorities on an annual basis. Ifis
will enhance the ability of the City Council to shape the budget and direct the
activities of the City." Council Policy 000.20 clearly states that "fhe City Council
conduct an annual programming effort whereby goals, objectives and program
priorities are established at least seven months in advance of actual budget
implementation." As set forth in the council policy, the City Manager is required
to provide the Gity Council with a report to serve as the ,,basis for programming.,,
This should have happened in November, however, to the best of my knowledge
this report was never produced. Council Policy 000-20 is attached for your
conven ience.

lwould like to know when this report will be brought forward to the City Gouncil
for public hearings and discussion.

Thank you for your attention to this matter. Your timely response is greaily
appreciated.

cc: Honorable Mayor and Gity Councilmembers

DF/ks



CITY OF 5AN DIECO.  CAT.TFORNIA

COUNCIL POLICY

BACKGROUND

The annua l  budget  fo r  the  ensu ing
departments. Departmental bud get
for analysi s. Recommended changes
departmental requests, to the City
approva l .  The process  cu lmina tes
to  Counc i l  fo r  rev iew and approva l

f i sca l  year  i s  in i t ia l l y  p repared w i th in
requests are subrnit ted to Financial Manaqement
are  deve loped and fo rwarded,  a long w i th - the
Manager 's  0 f f i ce  fo r  rev iew,  rev is ion  and

in  the  Annua l  Proposed Budget  wh ich  is  submi t ted

In the past, the budget preparation process leading up to the Annual proposeo
Budget  has  been conducted  w i thout  d i rec t  Counc i l  po l i cy  gu idance and in  the
absence o f  c i t yw ide  budget  goa ls ,  ob jec t ives  and program-pr io r i t ies .  consequent iy ,
es tab l i sh ing  pr io r i t ies  across  depar tments  in  the  deve lopment  p rocess  has  oeen
d i f f i cu i t  and there  has  been a  cer ta in  amount  o f  specu la t ion  a i  to  Counc i l  p r io r i t ies .

PUR POS E

The p u rpose
invo lvement
of c i tywi de
wi I  I  en h ance
of the City.

POL I CY

i t  i s  t h e  p o l i c y
goa l  s ,  ob jec t i  ves
advance of actu al
w i th  the  schedu I  e

SCH E DUL E

of  annua l  Counc i l  p rogranming is  to  inc rease Counc i l  and c i t i zen
in  the  fo rmat ive  s tages  o f  budget  p repara t ion  and to  es tab l i sh  a  se t
goa ls ,  and ob jec t ives ,  and budget  p r io r i t ies  on  an  annua l  bas is .  Th is
the  ab i l i t y  o f  C i ty  Counc i l  to  shape the  budget  and d i rec t  the  ac t iv i t ies

of City CounciI to conduct an annual programming effort whereby
and program pr io r i t ies  a re  es tab l i shed a t  leas t  seven months  in
budget  imp lementa t ion .  Th is  po l i cy  sha l l  be  conducted  in  accordance
i nd i  cated be' low.

1 .  In  ear ' l y  November  o f  each year ,  the  Manager  sha l l  p rov ide  c i ty  counc i l  w i th  a
repor t  t0  serve  as  the  "bas is  fo r  p rogramming. , ,  Th is  repor t  sha l l  inc lude a
br ie f  assessment  o f  cur ren t  goa ls  and-ob jec t ives ,  a  summary  o f  a l loca ted  funds
as set forth in the current budget, a forecast of anticipated revenues and
expend i tu res  requ i red  to  ma in ta in  cur ren t  serv ice  leve ls ,  and suggested  serv ice
improvements  and/or  cu tbacks .  The Manager  sha l i  a lso  d i i seminat6- the  repor t
to  a l l  in te res ted  agenc ies .and c i t i zen  groups  and commi t tees .  The Manager
sha l l  a lso  no t i f y  the  pub l ic  o f  a  hear ing  to  be  he ld  in  mid-November  (s ie  3  be ]ow) .

? .  In  ear ly  November ,  a  po i i cy  commi t tee  inc lud ing  Counc i l  s ta f f ,  Leg is la t i ve
Ana lys t , .  commi t tee  consu l tan ts  and c i ty  Manage i  representa t iv6  ( f6 r  l ia ison
purposes) -sha l l  rev iew the  Manager 's  "bas is  io r  p rbgramming"  and c i t i zen  input
(see 3-be iow) ' .and make necommendat ions  to  counc i l  iegard i ig ,  bu t  no t  l im i tbd
to ,  .po l i cy  gu ide l ines , .c i t yw ide  goa ls  and ob jec t ives ,  p r io r i i y  o f  communi ty
needs,  and unreso lved issues  tha i  requ i re  fu i ther  s tuoy  uy  th i  l4anager .  The
commi t tee  sha l l  meet  on  an  ongo. ing  bas is  dur ing  the  pr6gr imming pro iess .

s u S J E C T

ANNUALCOUNCIL PROGRAIlMING

E F F E C T I V  E
O A T E

c c .  r a  ( 2 - 6 9 )



C I T Y  O F  S A N  O I E G O .  C A L I F O R N I A

COUNCIL POLICY

S U A J E C T

ANNUAL COUNCIL PROGRAMI'IING 10-  13-81

hear i  ng  conducted  in  mid-November ,

5 ,  As  soon as  prac t icab ie ,  the  Manager  sha l l  t ransmi t
dec js ions  and gu ide ' l  ines  fo rmula ted  by  Counc i l  in

to departments the prograrnmi ng
November.

S C H E D U L E  ( C o n t i n u e d )

In  mid-November  the  C i ty  Counc i l  sha l l  conduct  a  pub l i c  hear ing .  The purpose
of  the  hear ing  sha l l  be  to  p rov ide  c i t i zen  input  in  de f in ing  goa ls ,  ob jec t ives ;
deve lop ing  program conten t ,  budgets ;  rev iewing  program e f fec t i veness ;  and
pr io r i t i z ing  o f  communi ty  needs .

In  la te  November ,  C i ty  Counc i l  sha l l  devote  a t  leas t  one meet ing  to  fo rmula t ing
c i tyw ide  goa ls  and ob jec t ives ,  p rogram pr io r i t ies ,  and o ther  budget  po l i cy
g u i d e l i n e s .  i n  d o i n g  s o ,  t h e  C o u n c i l  s h a l I  c o n s i d e r  t h e  l v l a n a g e r ' s  " b a s i s  f o r
programming, "  po l i cy  commi t tee  recommend a t  i  on  s ,  and the  resu l t  o f  the  pub l  i c

6 .  Depar tments  w i11  prepare  budgets  and s ix -year  p lan  in  accordance w i th  Counc i l
p rogramming dec i  s ions .

7 .  The normal  budget  p repara t ion  and rev iew process  w i l1  ensue,  w i th  the  C i ty  Manager
submi t t ing  h is  p roposed budget  and s ix -year  p lan  to  Counc i l  a t  the  f i rs t  Counc i l
Meeti  na i  n l t4arch .

Adopted by Resol ut i  on
Arnended by Reso' lut ion
Arnended by Resol ut ion

215757 Dated 04/74/76
2L9372 Dated 09/2I/77
255200 Dated i0l13/Bl

N o .
N o .
N 0 ,

c c . l B  ( 2 . 6 9 )


